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“The Health Precinct is the hub of a creative

and inspiring network that integrates

world class healthcare, research and innovation, 

education and industry with a strong emphasis

on population health. It will  accelerate

economic growth, act as a magnet for  talent

and promote community wellbeing”

Vision



The purpose of the Health Precinct

Advisory Council (HPAC) is to facilitate and

drive concerted action by key stakeholders

who have an interest in the success of the

Health Precinct and to harness and drive

the collective passion and enthusiasm of

key stakeholders and partners.

Purpose



Excellence through innovation,

education and collaboration

and to

Embrace new ways of

working for a healthier future

In essence, the Council’s role is to achieve;



Canterbury Earthquakes 2010 & 2011



Canterbury Earthquakes Feb 2011
Facts and Figures

– 185 deaths, 168 seriously injured

– Magnitude 6.3; peak ground acceleration 1.8g

– 10,000+ aftershocks

– 440,000 tonnes of liquefaction

– 100,000 homes demolished 

– 1250 CBD buildings demolished

– 5th largest insured disaster in the world

– $40+b spent so far on the recovery



Earthquake Memorial – February 2017



Recovery Plan – The Blueprint



Building A New City

• Complex engineering issues:
– Foundations generally a thick raft of reinforced concrete on top 

of 2-6m of stable substrate (land remediation)
– Politicians decided to limit new build to 7 stories (no 

engineering basis for this!)
– Steel construction has become the norm – strength, ductility 

and ease of repair. Also off-site fabrication speeds up 
construction

– Many buildings are being constructed to exceed building code 
requirements and designs that will minimise non structural 
damage (especially ceilings, service and wall linings)



Rocking walls

• Rocking wall systems can be 
constructed of concrete or timber

• Construction is generally similar 
to traditional wall construction

• Provides full flexibility with 
respect to the materials used for 
other building elements



Christchurch - A New City



Christchurch - A New City



Christchurch - A New City



Outdoor Spaces



University Quake Centre



Master Planning Concept



CDHB Acute 
Services Building



Health Precinct - ASB



CDHB 
Outpatients 
Building



Health Precinct – Outpatients Building



Health Research 
& Education 
Facility



Health Research & Education Facility



Health Research & Education Facility

• HREF Concept:
– Front door for the Health Precinct

– Shared spaces throughout:
• Bachelor of Nursing Programme (1000 EFTS)

• Clinical simulation

• University of Canterbury PG Health students

• CDHB research support

– Indoor-outdoor flow and public access to ground floor

– Pedestrian boulevard  



Health Precinct
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The Health Precinct 

Advisory Council is 

developing a strong 

independent presence.

Our vision, purpose and 

strategies will be 

identifiable by the public, 

health providers and the 

private sector, locally, 

nationally and overseas.

• Stand alone brand and identity in place

• Strategic Plan endorsed by all partners

• Communications Strategy developed 

• Promotional material (website, 

magazine, e-newsletter, signage) 

• Engagement with mana whenua to 

develop Māori Engagement Strategy

Enhance the Profile of the Health Precinct1.



A thematic approach playing to 

regional strengths will focus on 

collaborative research including 

medical technologies and product 

development, imaging and informatics. 

This effort will contribute to improved 

health outcomes and smarter systems.

Themes will act as a flagship presence 

for Christchurch attracting talent and 

contributing to economic growth.

2.
Enable Research Excellence through 
Collaboration

• UC and CDHB collaborative 

research strategy underway 

• Canterbury Development 

Corporation and HPAC working 

together to broker commercial 

opportunities and private sector 

engagement

• HPAC has contributed to the 

development of the NZ Health 

Strategy



Bold and innovative 

new models of 

professional learning 

and education will 

contribute to 

increased capacity 

and capability of the 

health workforce and 

improved healthcare 

delivery.

Develop Innovative Models of
Professional Learning and Education

• Multiple stakeholder engagement and consultation 

underway

• HREF – collaboration within the building will 

positively impact educational outcomes, 

efficiency gains and reduce costs

• Visioning workshop held to identify opportunities 

and develop pilot project for 2017.

• A strong emphasis on inter-professional learning

3.



Clinical simulation

and human factors 

practices improve 

safety and quality of 

patient care delivery, 

and contribute to 

improved patient 

outcomes. 

Contribute to Advancements 
in Clinical Simulation 

• Increased coordination and collaboration 

between tertiary institutions and 

clinicians who plan, manage and deliver 

simulation activities

• Simulation now encompasses training 

and professional development 

requirements for many practitioners

• Increased access to simulation for the 

wider health workforce including army 

and ambulance trainees

4.



Investment in facilities, 

enhanced soft infrastructure, 

coordinated marketing 

between providers and 

stronger linkages with

leading Australian providers 

and industry will enable 

growth and greater visibility.

Enable the Growth
of Clinical Trials

• Opportunities include streamlining soft 

infrastructure to reduce duplication 

and increase efficiencies, and 

• Workforce development to improve 

research quality, accessibility and 

responsiveness to market

• Building national alliances to engage 

with industry and CROs

5.



Collaboration with key 

industry partners to 

develop an integrated

and innovative Health IT 

platform that best supports 

delivery of more integrated 

and personalised health 

care

6.
• Development of a comprehensive and 

coordinated mhealth platform that 

enables use of numerous applications

• Currently engaged with key parties 

including GE Healthcare and Orion Health

• Partnering with Vodafone  who have 

established a major innovation centre in 

the nearby precinct

Strengthen the Innovation Ecosystem by Enabling
and Facilitating Advancements in Health IT



Christopher 
Bateman
Medical mathematician

in the MARS Programme

Professor
Philip Butler
Leader of the

MARS Programme



MARS Scanner v5 – Commercial release

Notre Dame imaging lab



Greyscale to Material Imaging

The water has been completely removed leaving just  

bone, gold, gadolinium and iodine visible
Images presented at the European Congress of Radiology, Vienna, March 2017.



Ruth
Johnson
Ara Nursing Graduate



Stella Ward
Canterbury DHB

Lead for Innovation



Partnership with 
Matapopore



The Health Precinct
What have we come to understand?

• Renewal and resilience are key elements of our 
thinking

• Everything takes far longer than you imagined

• Central government is necessary but not 
sufficient – consultation and engagement at a 
local level is crucial

• Colleagues world-wide have been very generous 
– thank-you!



The Health Precinct - In Summary

1. Do not waste a crisis

2. Be bold and innovative

3. It is all about people

“He Tangata, He Tangata, He Tangata”
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